ASPIRATION
PERSONAL MASTERY








SHARED VISION
Continually building your capacity to create the results you desire;





How do we create a collective sense of common purpose?

central element - ability to hold a clear personal vision and at the





central element - mental models



same time to tell yourself about current reality -



what’s really going on

SYSTEMS THINKING
(CONCEPTUALIZATION)
A language for helping people to think about complex issues and to act differently;
most people see the world as a set of snapshots rather than a dynamic moving picture;
systems thinking really begins to help people look at the whole rather than parts of the whole


MENTAL MODELS








TEAM LEARNING
Also known as “core assumptions” or “paradigms” - internalized pictures




a process where you align the capabilities of groups of

that we all hold of how the world works; affect what we notice, how we





people for what they collectively want

perceive, how we interpret what we perceive (one of the dangers of mental

models is if you’re driven by mental models of which you are unaware) -

“we do not describe the world we see, we see the world we are able to describe”

CONVERSATION

Blue - Capability














Dark Green – Discipline
